
The 3 Peaks Leadership Chal lenge

The 3 Peaks Leadersh ip  Chal lenge wi l l  tes t  your  teamwork ing and leadersh ip  sk i l ls  and most  probably
your  sense of  humour  as wel l .    I t  w i l l  a lso test  your  s tamina,  mot ivat ion,  menta l  and emot ional
res i l ience and s t rength of  character.    

Operat ing wi th in  teams where you wi l l  a l ready have formed s t rong work ing re la t ionships,  you wi l l  need
to get  yourse l f  and your  team members safe ly  up and down the 3 h ighest  peaks in  England,  Scot land
and Wales complet ing a number  o f  tasks a long the way for  which you wi l l  earn po in ts .

Teams wi l l  leave base camp at  scheduled in terva ls ,  therefore the f i rs t  team to the top and back down
again may not  be the fastest  team overa l l .   Leadersh ip  and teamwork invo lve more than just  speed of
implementat ion,  and the set  tasks and chal lenges that  you wi l l  encounter  on each c l imb have been
designed to  re f lec t  that .   Some of  these team tasks wi l l  be qu i te  s imple ones,  o thers  wi l l  be qu i te
complex cogni t ive prob lem-solv ing tasks that  wi l l  need the th ink ing sk i l ls  o f  a l l  team members for  you
to be successfu l .    

The 3 Peaks Leadersh ip  Chal lenge takes p lace over  5  days.   There wi l l  be an Awards Dinner  a t  the end
of  Day 5 in  Snowdon,  Wales to  which f r iends and fami ly  are inv i ted.   We would encourage the teams to
use th is  oppor tun i ty  to  ra ise some money for  the i r  favour i te  char i ty.   

The 3 Peaks Leadersh ip  Chal lenge is  be ing organised and managed by Phi l  Hayday-Brown,  a  very
exper ienced outdoor  development  t ra iner  who is  probably  best  known for  h is  exper t ise in  the Arct ic
where he is  a  key member of  the annual  Polar  Chal lenge team.  

A long wi th  Phi l  we wi l l  have a qual i f ied medic ,  a  paramedic ,  a  phys io therapis t  and a number  o f  c l imbing
guides who wi l l  be on hand to  ensure your  safety  dur ing each c l imb.   Phi l  w i l l  be g iv ing adv ice on your
preparat ion for  the 3 Peaks Leadersh ip  Chal lenge throughout  the 3 Peaks Leadersh ip  programme.

Day 1    Travel to Fort William, Scotland.   Kit check & final preparation Night 1
Day 2    Ascent of Ben Nevis, Scotland Night 2
Day 3    Travel to Scafell Pike, Lake District Night 3            
Day 4    Ascent of Scafell Pike, Lake District & travel to Snowdon, Wales Night 4
Day 5    Ascent of Snowdon, Wales & Awards Dinner Night 5
Day 6    Return home

The programme investment includes all costs associated with the 3 Peaks Leadership Challenge itself.
However, it does not include your travel to Fort William or your return from Snowdon, your individual kit
purchase and any additional costs, such as for your family or friends.  

w w w . 3 p e a k s l e a d e r s h i p . c o . u k

Itinerary



w w w . 3 p e a k s l e a d e r s h i p . c o . u k

About The Three Peaks

SnowdonScafell PikeBen Nevis

Ben Nevis  is  1 ,343 metres h igh
and the ta l les t  peak in  the Uni ted
Kingdom.  A l though not  as h igh as
Alp ine mounta ins,  i t  is  pos i t ioned
on a more nor ther ly  la t i tude and
the  c l ima te  can  be  cons ide red
s imi lar  to  Arc t ic  reg ions.   There is
o f t en  a  ch i l l i ng  w ind  on  the
summit  o f  between 20-30 knots
and  wea the r  cond i t i ons  a re
constant ly  changing.   

The  moun ta in  i s  pa r t i cu la r l y
d rama t i c  because  i t  beg ins  i t s
r ise f rom sea- leve l  on the shores
of  Loch L innhe,  to  tower  above
the town of  For t  Wi l l iam.   

The v iew f rom Br i ta in 's  h ighest
po in t  i s  ex tens ive  and in  idea l
condi t ions i t  can extend up to  190
km (120  mi les ) ,  inc lud ing  such
mounta ins as the Torr idon Hi l ls ,
Morven in  Cai thness,  Lochnagar,
Ben  Lomond ,  Ba r ra  Head ,  and
123 mi les (198 km) to  Knock layd
in  County  Ant r im,  I re land.   

The c l imb takes a min imum of  5
hou rs ,  bu t  i t  i s  l i ke l y  t o  t ake
longer.  

At  978 metres,  Scafe l l  P ike is  the
highest  mounta in  in  England but
the lowest  o f  the 3 Peaks.   The
summit  is  a  huge boulder  f ie ld  in
the vo lcanic  be l t  o f  the southern
Cumbr ian Mounta ins and prov ides
v is ib le  ev idence of  the mounta in 's
turbu lent  past .   The peak is  o f ten
covered in  mis t ,  and the path is
rocky and rugged.  

I t  i s  l oca ted  i n  a  command ing
pos i t i on  and  i s  one  o f  a
horseshoe of  h igh fe l ls ,  open to
the south ,  wh ich sur rounds the
head of  Eskdale.  I t  s tands on the
western s ide of  the c i rque wi th
Sca Fel l  to  the south and Great
End to  the nor th .

Assuming the mis t  c lears ,  as the
h ighes t  po in t  i n  Eng land ,  t he
moun ta in  has  ve ry  ex tens i ve
pano ram ic  v i ews ,  a f f o rd ing  an
exce l l en t  van tage  po in t  f o r  i t s
ne ighbour ing fe l ls  as wel l  as  long
range  s igh t  o f  t he  Mourne
Mounta ins and Snowdonia on a
c lear  day.   

The c l imb takes at  least  5  hours.

Snowdon  i s  1 ,085  me t res  h igh
and is  the h ighest  mounta in  in
Wales,  but  i t  is  probably  o ffers
walkers  the least  demanding walk ,
s tar t ing at  359m f rom the top of
Pen-y-Pass.  

The  moun ta in  i s  p robab l y  t he
busiest  in  Br i ta in  and has one of
the wet test  c l imates,  rece iv ing an
annua l  ave rage  o f  more  than
4 ,500  mm (180  i n )  o f
prec ip i ta t ion.   

I t  o f f e r s  some  o f  t he  mos t
ex tens i ve  v i ews  i n  t he  B r i t i sh
Is les:  on except ional ly  c lear  days,
I re land ,  No r the rn  I r e l and ,
Scot land,  England and Wales are
a l l  v is ib le .   I t  is  a lso poss ib le  to
see 24 count ies,  29 lakes and 17
i s l ands .    The  v iew  be tween
Snowdon and Merr ick  (southern
Sco t l and )  i s  t he  l onges t
theore t i ca l  l i ne  o f  s igh t  i n  the
Br i t ish Is les at  144 mi les (232 km)
and v is ib le  in  good condi t ions.   

The c l imb takes between 4 and 6
hours.
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