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Achieve extraordinary results -  just  by being yoursel f

Course Outl ine
3 Peaks Leadersh ip  is  a  year  long modular  programme beginn ing on the 2nd Sunday af ternoon of  each
month,  f in ish ing on the Monday evening.    In tegrat ing phys ica l ,  menta l  and bus iness- focused tasks,  the
3 Peaks Leadersh ip  development  programme chal lenges you to  become the best  leader  that  you can be
at  work,  at  home and in your community.

Pre and Post-course work
Part ic ipants  wi l l  be asked to  complete a number  o f  work and personal i ty  based quest ionnai res before
the s tar t  o f  the course which wi l l  he lp  ta i lor  the programme to the i r  needs.   Par t ic ipants  wi l l  a lso
ident i fy  four  pro jects  wi th in  the i r  organisat ion that  wi l l  form the bas is  o f  the work- re la ted ass ignments.   

Quarter  ONE Leadership and Style 
1. What  is  Leadersh ip?    Models  and s ty les of  leadersh ip
2. 360º  Feedback Understanding your  own leadersh ip  and th ink ing s ty les  
3 . Coaching and Mentor ing Coaching yourse l f  and coaching others   

Quarter  TWO Leadership and the Team   
4. Team Models    In f luenc ing,  mot ivat ing and managing the energy of  the team
5. High Per formance Models  The va lue of  t rust  and in tegr i ty
6. Why Teams Fai l  Overcoming dysfunct ion in  teams

Quarter  THREE Leading Upwards and Across 
7. Business Eth ics  Becoming an Authent ic  Leader ;  develop ing t rust  and respect   
8 . Pol i t ics  and Lobbying The Leadersh ip  'game'
9. St ra teg ic  Think ing Vis ion and s t ra tegy
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Quarter  FOUR Leading into the Future     
10. Managing Change  The psychology of  success
11. Your  Future Leadersh ip  and Fol lowersh ip
12. 360º  Feedback    Progress and pr ior i t ies ,  eva luat ion and ROI 

Investment
The investment  cost  for  the 3 Peaks Leadersh ip  Development  Programme is  £7,500 + VAT.
This  inc ludes:

Overn ight  accommodat ion and meals  a t  Lat imer Place ,  Chesham in  Buck inghamshi re

Programme re la ted coaching suppor t  and t ra in ing mater ia ls

Par t ic ipat ion on the 3 Peaks Leadership Chal lenge

Suppor ted by an on- l ine learn ing p la t form


