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1 Are you interested in Execut ive 
Leadership Development?  Do you use 
360 degree feedback?

I f  so ,  then you may be in terested in  our  new
Authent ic  Leadersh ip  360 which is  be ing launched
in September  in  London at  the UK's  f i rs t  dedicated
Authent ic  Leadersh ip  Conference.   

"Dr iven by pass ion,  dr iven by purpose,  Authent ic
Leaders  combine persona l  courage wi th  e th ica l
dec is ion-making to  de l iver  successfu l ,  susta inable
and meaningfu l  resu l ts . "

July 2011

News Update

If you would l ike to  know more c l ick  here to  read a
recent  ar t ic le  wr i t ten by F iona,  publ ished in  the UK
onl ine Journal  o f  the Assoc ia t ion of  MBAs.  I t 's
qu i te  a  s t rongly  worded p iece,  but  then they d id
ask for  her  op in ion,  and she fee ls  very  s t rongly
about  Authent ic  Leadersh ip  and eth ics !  

For  more about  the conference v is i t :
www.authenticleadershipconference2011.wordpress.com
or see the conference f lyer  a t :
www.cogni t ivef i tness.co.uk

2 One-Day Thinking Styles Accreditat ion at
beaut i ful  Rut land Water  locat ion 

We are de l ighted to  announce a new One-Day
Think ing Sty les  Accred i ta t ion  Workshop*  a t  our
idy l l ic  Rut land Water  venue on 5th October  2011.   

So,  i f  you would l ike a re f resher  or  i f  you are
in terested in  becoming accredi ted in  Th ink ing
Sty les emai l  F iona on:
F iona.b j@cogni t ivef i tness.co.uk

*Note that  th is  one day Accredi ta t ion Workshop is
i dea l l y  su i t ed  t o  peop le  who  a l ready  have  a
coaching qual i f icat ion or  who are a l ready qual i f ied
to g ive feedback on another  ins t rument .  

3 Use Thinking Styles to develop 
Relat ionship Strategies that  Work!   

"The s t rongest  pred ic tor  o f  happiness is  not  money,
or  externa l  recogni t ion through success or  fame,
i t 's  hav ing meaningfu l  soc ia l  re la t ionships. "  

Professor  June Gruber  a t  Yale Univers i ty

F iona recent ly  f lew to  France to  de l iver  a  workshop
on  deve lop ing  and  ma in ta in ing  g rea t  wo rk ing
re la t ionships.    

Of  course,  our  Th ink ing Sty les preferences affect
our  re la t ionship s t ra teg ies and a lso in f luence how
impor tant  re la t ionships and other  people are to  us.
This  wi l l  g ive you a qu ick f lavour  o f  the k ind of
th ings  tha t  F iona  was  speak ing  abou t ,  and  o f
course those of  you have done Think ing Sty les wi l l
p robab l y  know the  answers  t o  t he  f o l l ow ing
quest ions:

http://www.mbaworld.com/blr-archive/issues-82/3/index.pdf?utm_source=BLR+list&utm_campaign=54dc7af4bf-BLR_280411&utm_medium=email


Trust  o thers  to  de l iver  and be suppor t ive 
and t rustwor thy yourse l f

Have a l ightness of  touch;  don ' t  be 'heavy-
handed'  or  c lumsy wi th  people

Always de l iver !

Remember to  have fun;  laughter  is  a  great
pred ic tor  o f  great  re la t ionships

4.   What  have logs got  to do with leadership?

Jul ia  and I  were ta lk ing about  Authent ic  Leadersh ip
recent ly,  which,  as you can imagine,  we do qu i te  a
lo t  these days.    We were par t icu lar ly  d iscuss ing
core  be l ie fs  and va lues  and how they  suppor t
e th ica l  and mora l  dec is ion making.    

I  th ink that  core be l ie fs  and va lues wi th in  Authent ic
Leadersh ip  is  l ike a French-sty le  log s tack where
you lay down your  rea l ly  impor tant  be l ie fs  and
values at  the bot tom to  underp in  and form the
stab le  and so l id  base for  the dec is ions that  s i t  on
top of  them.  In  th is  way you have an e legant ,
secure,  and ba lanced sense of  se l f  which endures.
The logs in  the p ic ture were a l l  hand-stacked by
Jul ia  a f ter  an oak had to  be fe l led in  her  garden,
not  as par t  o f  some e laborate team-bui ld ing event ,
jus t  in  case you wondered!

5.  Competition

WIN a FREE Place at our Authentic Leadership
Conference by answering the question: How many logs
are in the photograph?  E-mail your answer to
julia.miller@cognitivefitness.co.uk Good Luck!

All correct answers will be put into a draw.  The Editor's decision will be final.  The winner will be
announced in the next newsletter.

Fiona Beddoes-Jones and Jul ia  Mi l ler
The Cognit ive Fi tness Consultancy Ltd

Did you know that  people th ink and behave in
'pat terns '  and s ta t is t ica l ly,  there are 3 k inds of
people.   What  mot ivates you the most?   Are you a
'people '  person or  more task focused at  work?  

a) People Focused -  re la t ionships are 
the most  impor tant  th ing

b)      Task Focused -  get t ing the job done
is  the most  impor tant  th ing

c) Both People AND Task Focused -  
There 's  an equal  ba lance between 
car ing about  people and hav ing 
great  re la t ionships and complet ing 
a l l  the tasks you have responsib i l i ty
for

What  do you th ink is  the b iggest  pred ic tor  o f  a
long- term successfu l  re la t ionship?  You might  be
surpr ised at  the answer.    Research has ident i f ied
tha t  ou r  d i sag reemen t  s t ra tegy  i s  THE MOST
impor tant  th ing.    Fa l l ing out  isn ' t  the issue,  i t ' s
how we ' repai r '  our  re la t ionship af terwards that  is
key.    

Af ter  a  d isagreement  the most  impor tant  th ing is
not  who makes the  repa i r  and o f fe rs  an  o l i ve
branch but  how that  repai r  is  rece ived and whether
i t  is  accepted or  re jected.    

I f  the o l ive branch is  immediate ly  accepted,  th is
bodes wel l  for  your  re la t ionship,  i f  i t  is  re jected in
any way,  the suggest ion is  that  your  re la t ionship
st ra teg ies need at tent ion i f  the re la t ionship is  to
last  and be suppor t ive and meaningfu l .    Cal l  F iona
on 01476 861010 i f  you would  l i ke  to  exp lore
re la t ionship s t ra teg ies fur ther.   Here are some t ips
on hav ing great  re la t ionships:

Be pos i t ive,  suppor t ive and co l laborat ive

Be generous -  g ive someth ing of  yourse l f ;  
a l low people to  get  to  know you

Having good re la t ionships is  an act ive,  
da i ly  choice and i t  takes effor t

Bel ieve in  someone's  pos i t ive in tent ion;  
ident i fy  what  they are t ry ing to  ach ieve

Be honest  -  w i th  yourse l f  f i rs t  and 
foremost ,  and a lso wi th  o thers


