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Quick Guide to Think Smart

What is Think Smart?

Think Smart is a short self-perception instrument, designed to measure how you prefer to think across
10 styles of thinking. How we prefer to think affects how we behave, how we communicate, how we
learn and how we process information.

Think Smart identifies whether you have a High, Moderate or Low preference for the following thinking
styles:

Sensory:

Visual: involves looking and watching, the use of pictures, diagrams and visual memory
Auditory: focuses on language and the use of words, listening and talking things through
Intuitive: involves feelings, emotions and intuition

People:
Conforming: wants to fit in, dislikes confrontation and will take a non-challenging approach
Challenging: dislikes being told what to do, will challenge and confront, can be argumentative

Task:

Troubleshooting: a focus on problems or potential problems, makes contingencies, may worry
Creative: multi-tasks, works things out ‘backwards’, has an untidy workspace, enjoys creativity
Logical: systematic and sequential, ordered and structured, completes one task at a time
Simplicity: will simplify complex issues, has a perception of simplicity, prefers things to be easy
Complexity: enjoys the challenge of difficulty and complex issues, motivated by complexity

What does the report tell me?

The report maps your personal preference level for each style. It describes the likely behaviours and
some of the thinking strategies that you might see in someone who has a high preference for that style
of thinking. It then gives a brief summary of the behaviours and thinking strategies that you yourself are
likely to prefer.

The report then highlights your three highest preferences — your ‘thinking strategy strengths’ - and your
three lowest preferences — your ‘potential development areas’. It identifies your natural style when
dealing with conflict and confrontation at work, followed by suggestions for a step-by-step personal
development plan.

What can | learn from it?

The Think Smart report helps you to increase your self-awareness, helping you to understand how your
different thinking style preferences drive your behaviour and your approaches to people and tasks. It
might help you understand why there are some people who you get on with immediately and others who
you never understand — you might have completely different thinking style preferences. It also helps
you to value other peoples’ preferences and value the differences that these can bring to a team.

Please remember

There are no “right” or “wrong” thinking styles, although some might be more appropriate in certain
situations than others. Any combination of preferences in the ten Think Smart styles is possible,
although some combinations are statistically more likely than others. As each style is statistically
independent it is possible to have similar preferences across all the styles.
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