
The 3 Peaks of  Leadership

We bel ieve that  most  leadersh ip  development  programmes are fundamenta l ly  f lawed.  The vast  major i ty  o f  them
only  focus on what  we descr ibe as Operat ional  F i tness whi ls t  ignor ing the other  s ign i f icant  areas of  a  leader ’s
l i fe .

In terest ing ly,  we are not  a lone in  coming to  th is  conc lus ion.  Stewar t  Fr iedman,  f rom the Univers i ty  o f
Pennsy lvania,  in  h is  new book,  Tota l  Leadersh ip ,  has come to  s tar t l ing ly  s imi lar  conc lus ions.  He champions the
idea of ,  “Br ing ing the whole person to  work” ,  and suggests  that  organizat ions can improve bus iness resu l ts  by
enr ich ing the l ives of  employees and leaders.  Amongst  o ther  th ings,  he advocates increas ing exerc ise to  reduce
st ress-re la ted i l lnesses and execut ive burnout .

We agree wi th  Fr iedman.  Leadersh ip  development  programmes should be concerned wi th  enr ich ing a l l  areas of
a person’s  l i fe ,  which is  why we have des igned a new concept  in  leadersh ip  development .  Underp inned by the
pr inc ip les of  Authent ic  Leadersh ip ,  the 3 Peaks Leadersh ip  Development  Programme is  a  un ique in tegrat ion of
the 3 factors  that  are cr i t ica l  to  be ing an except ional  leader :  Phys ica l  F i tness,  Cogni t ive F i tness,  and Operat ional
F i tness.

Phys ica l  F i tness is  the effect ive management  o f  your  body ’s  s tamina and energy.

Cogni t ive F i tness is  menta l  resourcefu lness and f lex ib i l i ty ;  th ink ing in  the r ight  ways at  the r ight  t ime.

Operat ional  F i tness is  the cons is tent  de l ivery  o f  ext raord inary  resu l ts  in  both the shor t  and longer  terms.

We have combined these 3 factors  as essent ia l  to  susta ined leadersh ip  success because:

1. Wi thout  be ing Phys ica l ly  F i t ,  leaders are not  ab le  to  manage the i r  energy leve ls  e ffect ive ly  throughout  the
days and weeks and months of  susta ined expectat ions at  work.  Research shows that  they take more t ime
off  s ick ,  f ind i t  more d i f f icu l t  to  cope wi th  s t ressfu l  s i tuat ions,  and are at  h igher  r isk  o f  type 2 d iabetes,  
hear t  a t tacks and ra ised b lood pressure.

2. Wi thout  be ing Cogni t ive ly  F i t ,  leaders and managers are in  danger  o f  ‘ f labby th ink ing ’ .  They make 
unnecessary mis takes and aren ’ t  as f lex ib le  in  the i r  th ink ing as they need to  be.  Thei r  prob lem so lv ing 
sk i l ls  are of ten l imi ted and they fa i l  to  learn f rom the i r  co l leagues.

3. Wi thout  be ing Operat ional ly  F i t ,  leaders s imply  don’ t  get  the job done.  They don’ t  mobi l ize the i r  resources
effect ive ly  and are of ten out  o f  ba lance regard ing the focus between the i r  task and people pr ior i t ies .  They
f requent ly  make the mis take of  sacr i f ic ing longer  term success for  shor t  term gains and they may be 
promoted more s lowly  than the i r  co l leagues.

But  is  increas ing se l f -awareness by combin ing the 3 factors  o f  Cogni t ive,  Operat ional  and Phys ica l  F i tness
enough to  guarantee leadersh ip  success? We would argue that  i t  is  not .  Sel f -aware leaders are undoubtedly
more successfu l  than the i r  less aware counterpar ts .  However,  se l f -awareness is  no guarantee of  fa i rness,
honesty,  in tegr i ty  or  e th ica l  dec is ion making.  Th is  is  why the pr inc ip les of  Authent ic  Leadersh ip  underp in  a l l
e lements of  the 3 Peaks Leadersh ip  Development  Programme.

Authent ic  leaders are character ised by the i r  in tegr i ty ;  they have a h igher  e th ica l  and mora l  capac i ty  than other
leaders.  They do what  is  r ight  because i t  is  the r ight  th ing to  do,  not  for  any personal ,  po l i t ica l  or  operat ional
ga in .  They look at  s i tuat ions f rom a l l  angles,  tak ing everyone’s  perspect ive in to  account  and are l iked and
t rusted by the i r  co l leagues and fo l lowers as a resu l t .  Organisat ions that  are lead by authent ic  leaders
cons is tent ly  out -per form the compet i t ion.
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